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Microsoft Unlimited Potential 

Community Technology Skills Program Grants 2011

Background 
 A 2009 study from independent analyst, IDC, ‘eSkills are needed to drive Europe’s innovation society’ suggested that a widening skills gap will have serious implications and that  within five years, 90 per cent of jobs will require eSkills, regardless of industry, sector or country’. 

To support the commitment to bridge the widening skills gap, the Microsoft UPCTSP Program provide curriculum, software and some cash grants to support the work of charities that work on strengthening workforce skills.

Grant process
For the 2011 cash grant process we’re inviting charities to apply for a Microsoft UPCTSP grant of up to £85,000 for one year, per charity and we’re selecting 3 charities. This will be to support charity community programs focused on innovative approaches and skills development. The aim is to help NEETS (not in education, employment or training) aged 16-24, lacking basic technology skills and help improve their prospects to succeed in today’s workforce.
The grant recipients will be funded to provide target beneficiaries critical work skills while working in partnership with other resource organisations to help people into jobs.  The services provided may include technology skills training, job placement and career counselling. Further guidance will be provided throughout the application form. 

Please read these eligibility and application guidance carefully before starting your application.

Eligibility: 

· A non-profit or non-governmental organisation that holds UK charitable status and operates on a not-for-profit basis with the aim of: (i) relief to the poor, (ii) advancement of education, (iii) advancement of social and community welfare or (iv),other purposes beneficial to the community. 
· Must have a UK charity commission number from England, Scotland or Wales. 
· Strong track record of helping significant numbers of people back into employment through your services, minimum 200 people per year. This could be could be through training, workshops, job clubs etc.  Reach is a key criteria for the project. 

· Your organisation must be involved in training and employability projects for a significant period of time (e.g. more than two years)

· Already working with digitally and socially excluded communities in the UK.
· The focus area this year will be to provide funding for NEET (not in education, employment or training) projects for youth unemployment for 16-24 year olds.  

· You must be providing IT (ICT) training.
· Strong track record of working with partners to deliver your employability projects. 

· The Microsoft grant should not be more than 60% of the project costs for one year. The preference is to fund projects with multiple funding sources, a strong likelihood of being sustainable once the Microsoft grant has ended. As part of the process we will ask for a project budget that indicates all sources of funding.
· Established measurement and evaluation systems which track users’ journeys through skills development and employment. Quarterly reporting is a mandatory requirement of the grant and for the duration of the project of up to 2 years minimum. This is so that we’re able to see the impact of the funding past the grant cycle period. 

· We are keen to support existing projects and not brand new pilot projects. The grant will be to enhance existing programmes to help reach higher numbers of people. 

Notes: 

· The maximum grant available to each charity will be £85,000. 

· The grant will be for one year only; cheques will be distributed in February 2011. 

· Organisations are welcome to submit a joint application for the project if applicable.

· As a technology company, we’d be interested in seeing how technology plays a role in helping people get back into employment. Please highlight that in your application where you can. 
· It is important for projects to benefit a reasonable number of people. For example, a grant request of £85,000 to benefit just 10 people would not be shortlisted.  

· If you do not fit the above criteria you may be eligible for the Microsoft software donation programme. Please go to www.ctxchange.org. We also suggest that you register onto the Britain Works NGO programme: www.microsoft.com/uk/britainworksNGO 

Application form guidance: 

· We’ll ask you questions about your employability project on this application form. The project may be referred to in your organisations as a ‘scheme’, ‘programme’, ‘service’ or ‘project’.  
· Please read each question carefully.

· Please answer all the questions on the form.  Be sure to include the information requested in your answer. Do not just refer to attached documents. Provide stats where you can. 

· Please answer the questions accurately, to the point and factually. This will ensure you convey the most useful information as quickly as possible, helping us to evaluate your application. Use bullet points where you can.

· As part of the application, you must provide examples of press coverage and case studies. 

· Please do not send annual reports and brochures to accompany your application. We use the information in the application form to assess the projects, and will view your website for further information, should it be required. 

· Keep a copy of your completed application. If you’re successful you will need to submit the details into an online grant request system where you will also be asked for further information and supporting documents.   

**Closing date Friday 3rd September 2010 5.00pm** 
Key dates:

· Closing date for applications is Friday 3rd September. 
· Shortlisted applicants will be contacted on Friday 10th September. 

· Applicants that have not been successful will be contacted by email after 10th September. With so many applications we’re unable to provide feedback on applications. 
· Panel interview with the 5 shortlisted applicants will take place towards the end of September.   

· The 3 successful applicants will need to submit their application to Microsoft’s online global grant tool once they have been selected. At this stage we will ask for additional information and supporting documents by 11th October 2010.
· The grant cheque will be given out in February 2011.
Contact Information:

For any questions please email: bwngo@microsoft.com or contact the Britain Works hotline: 0800 111 4341
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Application Form

	Guidelines
	Application

	Section 1 You and your organisation

	Please tell us the name of your organisation or group as it appears on your governing documents. 


	Name of your organisation:

Website address:

Registered Charity (please provide number):

	This is the person that is taking responsibility for the project, the person we will contact.
	Main contact in organisation:

Title:                    Full Name:

Position: 

Telephone Number: 

Email: 



	What is your organisation main address, including postcode. 


	Full contact address for organisation:



	To help us assess your application, we would like to find out about your organisation, when it was established, what it does, the people or communities that it targets. (200 words)

	What are the main aims and activities of your organisation?

	This is to illustrate how big your organisation is and how many people are involved from employed to volunteers. 

	How many people are currently involved in your organisation?

Paid Staff:  

Volunteers:

	This is to understand if you’re part of a bigger organisation/network. Or indicate if this is a joint partnership application.
	If your group is part of a larger organisation or a member of an umbrella body, please tell us which one: 



	Turnover is money earned by an organisation before making any deductions for business expenses. 
	What is your turnover for the last 12 months? 



	This is a key part to the selection process. We’re keen to know how many people you are able to reach in the year and also specifically through your employability services, could include courses, workshops, job clubs. 
	How many people does your organisation help per year in total: 

More specifically through IT skills provisions and employability services: 



	Explain the partnership and the rationale behind the relationship.  Please reference your engagement with regional job centres or other relevant public bodies.

	Who are you partnering with on the delivery of the employability service that you offer? 



	Section 2 Your Employability Services

	Details of the employability project – Include start date and if there is an end date. Please note, we’re looking for existing projects, not new or pilot projects to support. 


	What is the name of your employability project/service?

When did the project start:

Project vision (100 words):

Project Summary (200 words max): 

Current status of project (200 words max):

Project reach so far, how many people have you helped to date:



	Please provide details of what technology courses you provide and also include what technology facilities you have. 
	What IT training and skills provision do you provide?



	Section 3 Grant details

	How will the grant improve, enhance and change the employability services you already run. This should provide a description of activities. Please use bullet points. 1000 words max. 


	Please explain how the grant will enhance your existing employability services: 



	Please be as specific as possible Please note that the total grant cannot exceed £85,000.  

Any IT hardware investment cannot exceed 15% of the total cash grant.
We will be able to fund tutor costs, but not the entire grant. 


	Provide a breakdown of how the grant from Microsoft would be spent.

Item/activity

Amount

Total:



	This question seeks to find out how your employability project is funded. As a part funder, we need information on the remaining costs, where those funds will come from.

Please note that grants cannot be used to fund projects retrospectively. Expenditure cannot begin until approval has been given and after the agreed start date in Feb 2011. 
	Breakdown of how the project is being funded currently 

Item/activity

Funded by

Amount

Total:



	Evidence of case studies and PR – please provide links, PDF’s.
	Can you please provide PR, case studies from your charity and/or on the employability programme you currently run.



	Summarise why your application should be shortlisted. For example you can point out how you’ve met the criteria, how you see the Microsoft partnership, what makes you stand out from other applications. (1000 words max)
	Summary statement: 


Please email your completed application form to:  bwngo@microsoft.com 

Telephone number: 0800 111 4341
Application deadline: Friday 3Rd September 2010.
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